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GREAT FALLS AREA CHAMBER OF COMMERCE
LEADERSHIP PROGRAMS/STEERING COMMITTEE PROGRAM OF WORK
LEADERSHIP GREAT FALLS

LEADERSHIP HIGH SCHOOL

LEADERSHIP GREAT FALLS ALUMNI

PURPOSE
Educate and motivate existing and potential leaders by encouraging community involvement for the betterment of the Great Falls community.

OBJECTIVES

1. Utilize the Leadership Steering Committee to oversee the Leadership Programs and Objectives.
2. To introduce participants to the Great Falls community by providing an opportunity to learn about our local history, government, military, agriculture, law enforcement, health and medical, human services, educational and legal systems, business and media, energy, transportation, infrastructure, economy, sports, tourism, athletic, recreation and the impact they manifest. To be accomplished through quality programming delivered in an interactive, integrated format, using the community as the classroom.
3. To motivate participants toward greater involvement and volunteerism by informing them of community concerns and volunteer opportunities during each program day.
4. To create an opportunity for meaningful interaction between participants within their class by conducting a two day Retreat for the Leadership Great Falls class and a one day retreat for Leadership High School.
5. To educate participants throughout the year on the Chamber’s mission and purpose, through the introduction of Chamber committees and involvement of Board of Directors and Chamber Staff.
GOALS

2008-2009 (Discuss, Vote and finalize at next meeting)
1. Maintain high quality programs – ongoing.
2. Plan for succession of Steering Committee Chair, 1st and 2nd Vice Chair with the Chamber Executive Board.  Plan for succession of Leadership High School and Alumni Chairs within the Steering Committee.
3. Promote recruitment for LHS Program during Effecting Change Day and reach out to LGF Alumni for volunteers.(Approved at November Meeting)
4. Clarify process for LGF Class project by researching Eau Claire, WI website and planning for 08-09 and beyond. (discussed in October, agreed to use this in some form and further refinement may be needed)
GUIDELINES OF LEADERSHIP GREAT FALLS STEERING COMMITTEE

GREAT FALLS, MONTANA

I. GENERAL

SECTION 1: PURPOSE:
· To enact the Steering Committee/Leadership Programs’ mission statement.
· To provide continuity to the Leadership Programs.
· To oversee the planning of each Leadership Program session day.
II. MEMBERSHIP

SECTION 1: ELIGIBILITY: Any alumni of the Leadership Great Falls program shall be eligible to serve on the LGF Steering Committee so long as that alumnus is a dues-paying member of the Great Falls Area Chamber of Commerce (Chamber). 

SECTION 2: VOTING RIGHTS: All members of the LGF Steering Committee shall be eligible to vote at Committee meetings.

SECTION 3: PARLIAMENTARY PROCEDURE: Robert's Rules of Order shall govern the procedure at any meeting to which they are applicable.

III. LGF STEERING COMMITTEE

SECTION 1: COMPOSITION AND ELECTION OF THE COMMITTEE: The LGF Steering Committee shall consist of no less than ten-(10) members. The Committee shall consist of a Chairperson, a Vice Chairperson, a 2nd Vice Chairperson, Past Chair, a Leadership High School Chairperson, an LGF Alumni Chairperson, LGF Task Force Co-Chair(s), and Members at Large. The terms for the Chairperson, 2nd Vice Chairperson, and the Past Chair shall be one (1) year. Each September the Chamber Board Executive Committee will approve names for Chair, Vice Chair and 2nd Vice Chair and the Chairperson will be officially appointed by the Board Chair with the term beginning October 1st. All other members of the LGF Steering Committee shall serve no less than three (3) years and no more than six (6) years. New Committee members shall be considered after a nomination and second by the Committee and elected on a majority vote by the Committee.  
SECTION 2: ABSENCES: If a Committee member is absent from more than three (3) regular meetings without notifying the Leadership Coordinator or the Chair in advance, the Committee shall have the option to release the absent member from Committee service. Such release shall be in writing by the Chair and shall be mailed to the absent member's last known address, with copies to be available to all Committee members.
IV MEETINGS

SECTION 1: SCHEDULE OF MEETINGS: The LGF Steering Committee shall meet on the third Tuesday of every month (or as designated by the Chair of Steering Committee). Special meetings may be held if the Chairperson or a majority of the Committee deems it necessary or desirable.

SECTION 2: QUORUM: 51% of active members shall constitute a quorum at any regular or special meeting of the LGF Steering Committee.  E-mail votes may be conducted at the discretion of the LGF Steering Committee Chair should extenuating circumstances arise. 
SECTION 3: MEETING NOTICE: Notice of any regular or special meeting shall be given to each member at least seven (7) days prior to such meeting.

V. OFFICERS

SECTION 1: DUTIES OF THE CHAIR:

· Oversees operations of all Leadership programs.
· Conducts monthly Steering Committee meetings.
· Communicates and coordinates directly with the Leadership Coordinator. 
· Acts as liaison between the Leadership Steering Committee and the Chamber Board of Directors

· Chair, Vice Chair and LHS Chair will work with Leadership Coordinator to prepare and present recommendations for the annual LGF budget to the Steering Committee for final presentation to the BOD.

· Assists in recruitment and screening of applicants to the Leadership programs.
· Performs public addresses as requested at Leadership Great Falls, Leadership High School, and Leadership Alumni receptions, retreats, and related functions as requested.

· Acts as goodwill ambassador to other organizations within the Chamber of Commerce.

SECTION 2: DUTIES OF THE VICE CHAIR:

· Assumes Chair responsibilities in the absence of the Leadership Chairperson and assumes the Chair position upon the preceding Chair's term expiration 

· Chair, Vice Chair and LHS Chair will work with Leadership Coordinator to prepare and present recommendations for the annual LGF budget to the Steering Committee for final presentation to the BOD.

· Works closely with the Leadership Chairperson and Coordinator to oversee the operations of the Leadership programs.

SECTION 3: DUTIES OF THE LEADERSHIP HIGH SCHOOL CHAIR PERSON:

· Oversees Leadership High School activities and functions.
· Attends all Leadership High School program sessions.

· Assists in coordinating fundraising activities for the Leadership High School program.

· Works closely with counselors of participating educational institutions for recruitment of candidates for the Leadership High School program.

· Assists in the applicant screening process for the Leadership High School program.

· Leads the effort to research and solicit ways to continue providing excellence in the Leadership High School program.
· Chair, Vice Chair and LHS Chair will work with Leadership Coordinator to prepare and present recommendations for the annual LGF budget to the Steering Committee for final presentation to the BOD.

SECTION 4: DUTIES OF THE LGF ALUMNI CHAIR PERSON:

· Oversees Leadership Alumni activities and functions.
· Recruits inactive Alumni and research ways to increase participation.

· Leads fundraising activities for the Leadership Programs.

SECTION 5: DUTIES OF THE LGF TASK FORCE CO-CHAIR(S):

· Coordinates the activities of the current year’s Leadership Great Falls program.

· Works closely with the Leadership Coordinator and session chairs to ensure efficient management of the Leadership program.

· Reports to the Leadership Steering Committee on activities and development of the current year’s program.

· Seeks input to improve and perfect the Leadership Great Falls program.

SECTION 6: DUTIES OF THE 2ND VICE CHAIR, PAST CHAIR AND MEMBERS AT LARGE:

· Assists in all activities and functions of the Leadership Great Falls program.

· Provides suggestions and input to the Steering Committee to promote the continuance of a standard of excellence for the Leadership programs and their sessions.

SECTION 7: LIMITATION OF AUTHORITY: No public or formal action or resolution that in any way commits the Great Falls Area Chamber of Commerce on a question of policy shall be taken without first receiving the approval of the Great Falls Area Chamber of Commerce Board of Directors.

SECTION 8: LGF STEERING COMMITTEE BUDGET: Every year it shall be the responsibility of the LGF Steering Committee Chairperson, Vice Chair, LHS Chair and the Chamber Leadership Coordinator to prepare and submit a budget covering all LGF programs. Said budget shall be submitted per the Chamber Finance Committee’s guideline and shall address the financial needs of LGF programs for the upcoming fiscal year.
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