GREAT FALLS AREA CHAMBER OF COMMERCE

CENTRAL MONTANA DEFENSE ALLIANCE

END OF YEAR REPORT

DECEMBER 31, 2010

Alliance Purpose: 
The Alliance will support existing organizations in the region including Malmstrom Air Force Base, Montana Air National Guard and other guard and reserve units; Homeland Security, Boarder Patrol and others as identified. The Alliance will be the regions’ officially recognized organization, providing “one message”, to local, state and federal representatives to maintain current mission’s, promote new missions, increase capabilities and growth that is in the best interest of the region, Montana and our Nation. 

Program of Work: 

The Alliance will be an official entity of the Great Falls Area Chamber of Commerce and as such will follow the guidelines of the 2010-2011 Program of Work. 

Alliance Membership:

The Permanent Core Membership of the Alliance comprises the following organizations and they are automatic members of the Executive Committee:

· Cascade County – Joe Briggs

· City of Great Falls – Greg Doyon

· Great Falls Airport Authority – John Faulkner

· Great Falls Development Authority – Brett Doney

· Great Falls Area Chamber of Commerce – Steve Malicott

Other elected members of the Executive Committee; serving staggered terms are:

· Dave Bertelsen (May, 2009 to September 30, 2011)

· Al Hobbs (May, 2009 to September 30, 2011)

· Owen Robinson (May, 2009 to September 30, 2012)

· Ken Van Sickle (May, 2009 to September 30. 2012)

· David Weissman (October 1, 2010 to September 30, 2013)

· Ed Buttrey (October 1, 2010 to September 30, 2013)

In November, 2010 the following Executive Committee members were re-instated (for one more term) as Officers for the Alliance: 

· David Weissman – Alliance Chair

· Dave Bertelsen – 1st Vice Chair

· Steve Malicott – Treasurer

At Large Alliance Membership is open to any individual who is a Chamber Member and pays the Annual $250.00 assessment. Currently we have _______ paid members of the Alliance

In addition, Brigadier General Retired Tanberg continues to be a mentor to the CMDA

Alliance Financials:

Permanent Core Members will pay $2,500 annually

At-large members will be assessed $250 annually – this amount is determined annually by the executive committee and approved by the Alliance membership at the Annual Alliance meeting. The next member assessment was October, 2010. 
Other contributions from Supporters of the Alliance will be solicited in a variety of ways and will be classified as follows:


· Supporter ($1 to $249)

· Member ($250) 

· Major Contributor ($500 or more – This level will also include one Alliance Membership)

As of December 31, 2010 the Alliance has an account balance of $35,950.40. 

In addition, the Alliance has become the trustee for the BASE funds previously held by the City. The fund balance is $92,123.21 and is in a separate money market account. 

Alliance Meetings: 

The Alliance Executive Committee meets on the first Monday of each month at 3:00 p.m. in the Chamber of Commerce Video Conference Center. 

Action Plan: 

The Alliance utilizes the following “Action Plan” to guide their activities: 

· Malmstrom AFB (Keep the Missiles) – Chair, Dave Bertelsen

· MANG (Extend F-15’s) – Chair, David Weissman

· New Missions – Chair – Steve Malicott

· An action calendar and time line has been developed to track results 

· The Action Plan is updated and adjusted on a regular basis
Chairman’s Annual Report:

Alliance Members have traveled to Washington D.C. three times during the year. During our most recent trip to D.C., (November 29 – December 2, 2010) made by David Weissman, Dave Bertelsen and John Faulkner, the following items were reported: 

· Meetings were held with Senator Baucus, Senator Tester, Representative Rehberg, the Guard Bureau, Mr. Yonkers and others.

· The future of the F15’s; with questions about the cost to move them to Fresno

· The Fresno location and the need for noise studies – EIS (Environmental Impact Study); also discussed the need for the construction of hangers. Answers to these financial questions will be provide

· We discussed the importance of MANG’s proactive support of the Air Force (past, present and future)

· We need to know how, when and with what missions we are going to replace our current mission. (RPA’s, C27J’s, C130’s, F35’s?)

· The plan is to keep in close contact with the appropriate parties with a follow-up trip in the first quarter 2011.  
We remain in close contact with the field staff locally and talk to the delegations staff in D.C. Almost on a weekly basis. 

 
We attended Global Strike Challenge on November 15th and 16th, which included an Innovation and Tech Symposium and the scoring of Global Challenge. This was a great opportunity to network with our friends at Global Strike Headquarters and those from other Global Strike bases. David Weissman, Steve Grooms and Steve Malicott attended this event.  

We met with the Governor in April to discuss MANG. He committed to a D.C. Trip with us which has never transpired. We met with him prior to our recent D.C. trip. He remains very supportive, and we still try to involve him in a future trip.  
We also meet and speak regularly with General Walsh and Col Cotton.  We had a meeting on November 12th with General Walsh, TAG for the Montana Guard and General Livingston at Fort Harrison. We had a tour of their facility and focused our discussion on F-15's, the recently announced C27J, and any potential additional missions to back fill the possible loss of 200 or so jobs. RPA's look to be the primary opportunity which is a good thing as they are the future.  
Speaking of RPA's, we had a presentation from Senator Zinke of the Flathead area. He is deeply involved and pursuing a UAS Center of Excellence for Montana with Great Falls as his target for the center to be located. This ties in nicely with a potential RPA mission at MANG. There are obstacles and we are working to eliminate them. The potential of research and development could land Great Falls a major new industry and estimates have as many as 5,000 new jobs. This would help us diversify our economy and capitalize on our ties with the Air Force. 
One of the main obstacles is with the FAA. John Faulkner and I met with Jim Hantz, manager of the tower at GTF to discuss how to approach these. Jim has committed to helping us gather the facts as well as put together corridors to the Hayes MOA. Speaking of the Hayes, it will need to have a COA within it for the RPA to be able to use it. Jim will help us get this in place. General Livingston has also agreed to work with us on this project as it will be of great use for MANG. Also very key to this whole project, and any future flying mission, is the joint land use study (JLUS) that Commissioner Briggs is working on.  

On the other side of town, Col Fortney asked us to look into the current state of 2nd Avenue as it leads to Malmstrom. We toured it with him and Col Cotton at a slow pace, which really helped us notice why he had such concern. They take great pride in their base and want every bit of it to shine for their citizens as well as their bosses that come to visit. Commissioner Briggs has found a solution with CTEP funds. It was not enough to cover all of the expenses of the required study before any beautification can take place, so we are in the process of asking all Chamber members to help us. We will also be meeting with anyone who does business on Malmstrom to ante up. 
Before Colonel Fortney left for STRATCOM, he nominated David Weissman to be on his Commanders Group as a civic leader for Global Strike Command. Warren Wenz is also a part of this group which has two civic leaders appointed from each base under GSC. This allows for a very good connection for the CMDA. They attended the first annual Commander Conference at GSC located on Barksdale AFB in Shreveport, La. 

Almost every DV that visits Malmstrom has a dinner, and sometimes a breakfast, with local community leaders. We are invited to all that are held and we always have representation from the CMDA at the table.  These provide a great opportunity to ask questions, gather information and make new contacts and friends. 

We also attend the ADC conferences throughout the year. We have been to three since the inception of the CMDA. These are good for us as there are folks from Real Properties in the Pentagon are there and the last one we attended had Under Secretary Terry Yonkers in attendance. We had a private meeting with Secretary Yonkers and Jim Holland of Real Properties. This is a very good vehicle for making contacts with those critical to our future. There is also a fairly large contingency of folks from other military communities, some that have been BRAC'd and some that are experiencing great growth. It is always good to learn from each of them as well. There will be an Association of Defense Communities Conference in February, 2011. Attendees will be decided later.  

Over the past year and a half we have also had various meetings with our local City Commissioners where we presented what the CMDA is and why we need their support moving forward. We also presented on several occasions, to the Air Port Authority. We are working closely with Helena, D.C., each base, and anyone that could have any impact on our city. With the military representing close to 50% of our local economy, we can ill afford not to. 
Finally, the proudest achievement I believe we have had; is also our foremost goal; that of working as a unified front for Great Falls and Montana on all levels. The work will never be complete and we will continue to forge new fronts to build on our early success. 

We are hopeful that this report is helpful in bringing you up-to-date on the CMDA activities since our last report. We also hope you can see from this report, we are very active in efforts to maintain or even better, grow Military presence in Great Falls and the surrounding area. As members of the Alliance, we rely on you so we are able to represent Great Falls in these challenging times for our Military. Please share your input and/or ideas that will help make the CMDA even better. Please provide your input to David Weissman, Alliance Chair at 868-3004 or e-mail subwaymt@gmail.com.

Also, if you know of anyone who would like to be involved in our efforts going forward please share the name(s) with David or Tom at the Chamber Office. 

We are very lucky to have our men and women in uniform as neighbors and friends! 

Thanks for your support in this very important work. 

Respectfully,

David J. Weissman

Chair, Central Montana Defense Alliance

“Together we are more effective”

