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Alliance Purpose: 

The Alliance will support existing organizations in the region including Malmstrom Air Force Base, Montana Air National Guard and other guard and reserve units; Homeland Security, Boarder Patrol and others as identified. The Alliance will be the regions’ officially recognized organization, providing “one message”, to local, state and federal representatives to maintain current mission’s, promote new missions, increase capabilities and growth that is in the best interest of the region, Montana and our Nation. 

Program of Work: 

The Alliance will be an official entity of the Great Falls Area Chamber of Commerce and as such will follow the guidelines of the 2010-2011 Program of Work. 

Alliance Membership:

The Permanent Core Membership of the Alliance comprises the following organizations and they are automatic members of the Executive Committee:

· Cascade County – Joe Briggs

· City of Great Falls – Greg Doyon

· Great Falls Airport Authority – John Faulkner

· Great Falls Development Authority – Brett Doney

· Great Falls Area Chamber of Commerce – Steve Malicott

Other elected members of the Executive Committee; serving staggered terms are:

· Steve Grooms (May, 2009 to September 30, 2011)

· Al Hobbs (May, 2009 to September 30, 2011)

· Owen Robinson (May, 2009 to September 30, 2012)

· Ken Van Sickle (May, 2009 to September 30. 2012)

· David Weissman (October 1, 2010 to September 30, 2013)

· Ed Buttrey (October 1, 2010 to September 30, 2013)

In November, 2010 the following Executive Committee members were re-instated (for one more term) as Officers for the Alliance: 

· David Weissman – Alliance Chair

· Vacant – 1st Vice Chair

· Steve Malicott – Treasurer

At Large Alliance Membership is open to any individual who is a Chamber Member and pays the Annual $250.00 assessment. Currently we have 49 paid members of the Alliance

In addition, Brigadier General Retired Tanberg continues to be a mentor to the CMDA

Alliance Financials:

Permanent Core Members will pay $2,500 annually

At-large members will be assessed $250 annually – this amount is determined annually by the executive committee and approved by the Alliance membership at the Annual Alliance meeting. The next member assessment was October, 2010. 

Other contributions from Supporters of the Alliance will be solicited in a variety of ways and will be classified as follows:


· Supporter ($1 to $249)

· Member ($250) 

· Major Contributor ($500 or more – This level will also include one Alliance Membership)

As of June 30, 2011 the Alliance has an account balance of $35,236.14.
In addition, the Alliance has become the trustee for the BASE funds previously held by the City. The fund balance is $91,208.15 and is in a separate money market account. 

Alliance Meetings: 

The Alliance Executive Committee meets on the first Monday of each month at 3:00 p.m. in the Chamber of Commerce Video Conference Center. 

Action Plan: 

The Alliance utilizes the following “Action Plan” to guide their activities: 

· Malmstrom AFB (Keep the Missiles) – Chair, Steve Grooms
· MANG (Extend F-15’s) – Chair, David Weissman

· New Missions – Chair – Steve Malicott

· An action calendar and time line has been developed to track results 

· The Action Plan is updated and adjusted on a regular basis

Chairman’s Semi-Annual Report:

Greetings fellow Central Montana Defense Alliance Members!  It is Sunday July 16th, I am on the 6:00 A.M. flight once again, this time to Norfolk for the Association of Defense Communities Conference. I am taking advantage of this time to get you up to date with all things CMDA.  I am sure this will not come as a surprise; we have remained very busy at the CMDA. You may have read some of the articles covered in the Tribune or on the local TV news regarding the Montana Air National Guard and the continuing F-15 topic. Airport Director and CMDA member, John Faulkner and I were in DC the end of May for a follow up with our Delegation and the Pentagon. We were invited and attended SecDef Gates final address to the Nation.  We also made a trip to Alenia North America, the manufacturer of the C27J for which MANG has been named the preferred alternative for basing. The C27J is a smaller cargo plane used for troop lift and cargo transport. It is actually quite capable, nimble, and requires very little area for landing and takeoff. I call it an area versus a runway as it can use any relatively flat surface, snow covered, dirt, or traditional. Not that it was meant to do an inverted roll, but it is capable and they captured it in action on the video presented to us. Apparently they did an inverted roll with the North Dakota delegation on board recently. I think I am glad I missed that!  Not to sell you on the C27J over the F-15, very different animals!  Just know that it is a capable airframe and should have a long life in service ahead.  In theory, we should not have to battle to keep them once they arrive. One of the positive pieces to this puzzle is the maintenance will be handled in house by MANG and not contracted as originally was planned.  TAGs in the seven states announced to receive the C27J have all approached the Pentagon and have asked for a couple of more planes at each location. This would bode well for us as the C27J will spend much of its time in theater. The extra airplanes would help with having some at home for maintenance and training. Our Senators have also asked the Pentagon for additional aircraft. We all feel additional aircraft are key to the sustainability of the mission. 

The C27J mission by itself is not going to cover the jobs our current F-15's provide. We have been working very closely with our Delegation and the Pentagon to secure an additional mission or two to solve this key issue for MANG, Montana, and Great Falls. While I am not at liberty to discuss any details, I can assure you that we have all been working on an emerging mission that will solve the jobs issue and be an extreme positive for us all if we are able to secure the mission. We hope to have an announcement by September on this new potential mission and the final announcement/confirmation on the C27J after the Environmental Impact Study, EIS, is complete in the November or December time frame. We see no issues with the EIS as the C27J sound of freedom is at a much lower decibel. 
While the rationale on the F-15 move to Fresno continues to elude us all, we have come to the realization that there are a couple of serious issues we MUST keep in mind as we move forward with the Pentagon and help them achieve their directives. The first is the F-15 is nearing the end of its career due to the age of the frame. While it does have five to possibly ten years of service, then what do we do?  Second, the Pentagon is committed to this plan whether we like it or not. This raises the biggest questions for Montana, do we continue to fight the Pentagon and risk losing a potential mission that secures us one to one job ratios at MANG?  Or do we partner with the Pentagon and help make a win/win for them and Montana?  The CMDA Executive Committee strongly believes the latter is the most positive road to success for us all. Even as we whole heartedly disagree with the rationale, expenditure, and process of moving the F-15's.  The most valuable take away here is both missions we are working with our Delegation and the Pentagon are new and emerging missions with lengthy life spans that bring jobs at a one to one ratio for MANG and Montana.  In other words; our objective is no job loss due to mission change.  As I spend much time these days flying in and out of Great Falls, the approach often takes my flights directly over our strip of concrete, formally known as a runway, at Malmstrom.  The thing that comes to mind is how hard we fought that battle when we lost a flying mission at Malmstrom and how we were rewarded with XX's on the runway that will now require an act of Congress to re-open.  I hope you feel as the CMDA Executive Committee does. We simply cannot afford to have that result once again and it is our goal to not allow that outcome. We are positioning Great Falls as the solution to the challenges the Air Force faces. Fighting them every step of the way will not work. 
We have also attended many events locally at both bases, as well as being engaged with Joe Schaffer at MSUGF on the potential for Remote Piloted Aircraft.  Some of the local events we attended include; dinners with Generals when they are visiting, the grand opening of the beautiful new Community Activities Center at Malmstrom, also known for housing the new Grizzly Bend Club. Very nice facility!  We were there for the Hometown Heroes return a few Saturdays ago. We have also attended many of the change of command events, 'tis the season for command changes!  Seems like there have been a couple every week all summer long. It is important for us to attend as many of these as we can to show our support and to get to know the new leaders. It is amazing how we bump into old friends when in DC, at Barksdale, and on other bases. In fact, when John and I were in DC, we made arrangements to have dinner with General Finan and Chuck, Geo and Hazel Frazier, and Dave, "Frosty", Mason. Great to see friends and keep in touch! One never knows where and when these folks will be on our path. In March I attended the Global Strike Command Second Annual Commanders Conference where I met Major General Lori Robinson.  General Robinson headed the meetings we attended at the Pentagon in May.  I also attended the Retirement of General Klotz and Change of Command for General Kowalski in Shreveport in January and Change of Command for S.L. Davis in Minot. You may know that S.L. was the Vice-Commander of Malmstrom most recently and is now the commander of the 91st Missile Wing at Minot.  It was a quick trip during the flooding there. A very positive thing occurred as I sat among about five hundred folks at S.L.'s Change of Command.  General Alston introduced the Distinguished Visitors, mostly family, friends, and folks from Minot. When he got to me and made the normal introduction, he followed it with, "Good show Great Falls!” This was the first and second day of June. The following week I headed off to Offut A.F.B. in Omaha, for the pinning on ceremony of BG Select Fortney, the most recent commander at Malmstrom. Ric and Gayla Mauseth, at their expense, also made the trek. Here too, the sincere appreciation for our attendance was not only shown, it was spoken. On the road of relationship building, this goes a very long way and is noticed at all levels. General Fortney is off to the Pentagon for his next role. We will see more of our good friend!  
I mentioned in the opening of this report that I am off to another conference. Actually Commissioner Briggs and I will both be attending this year's Association of Defense Communities Conference in Norfolk. Joe has once again been invited to speak on behalf of the Joint Land Use Study that he has spearheaded. It is so revolutionary that the Department of Defense is learning from it. Quite an honor for Commissioner Briggs to be invited, not once, but twice, to speak on behalf of his efforts with our bases on a national stage.  Next week Joe and I are off to Nashville for a Department of Defense conference that they invited Joe to speak at as well. Joe was able to invite one member of our community to join him, he must have had a lapse of judgment when he picked me, but I am grateful for the opportunity to continue my education and benefit the CMDA. DoD is paying for both of us to attend in Nashville so there is no drain on the CMDA treasury for the next trip.  Joe and Brett Doney set up one on one meeting’s for us with Pentagon Officials at both conferences. These conferences not only help us keep in touch with new developments, they also give us priceless opportunities to visit with Pentagon Officials in a less formal environment. This is another relationship building opportunity for Great Falls. 
Rest assured, we also continue to meet monthly at the Chamber to discuss and plan our path as it is always changing requiring us to maneuver with the course ahead of us. Alan Hobbs has invited General Thomas, another former Malmstrom Commander and now the Vice-Commander of Global Strike Command where Malmstrom reports, to join us for an annual dinner for our membership. His schedule is challenging to say the least!  Alan was able to pin him down, but it was during the Air Show. Not ideal for a base to entertain a General; therefore, Al is working on another date and will keep you posted. 
We have some new members that have joined the CMDA!  They are:

· Doug Oswood – Oswood Construction Company

· Joe Schaffer – Montana State University Great Falls – COT
· Peggy Beltrone – Energy Integrated Systems
Welcome aboard!  We sincerely thank you for joining us and hope that you not only get your money's worth, but also add input when you have it. Our grass roots efforts are noticed in DC thanks to members that drive the CMDA.
This is a very involved position that requires travel and time away from family, business, and friends at home. That said, I sincerely thank you for putting your trust in me as your chair of the Central Montana Defense Alliance. I take this role very seriously and hope our combined efforts bring Great Falls and Montana the results we deserve.  I am happy to offer my services as your chair for as long as you feel we are effective.  I would also like to say a word of thanks to our extremely committed Executive Committee, the Chamber for its tireless support, the Governor and his team, and our Delegation teams locally and in DC. They have been solid partners in our journey.  Together we are more effective!
As always, I am sure there is something I am missing, even though it escapes me at the moment. Good reason to write another update soon!  In the meantime, please feel free to contact me at anytime with anything you may have on your mind as it is imperative we continue to speak with a unified voice and message if we are going to succeed.  My cell number is (406) 868-3004 and my e-mail is subwaymt@gmail.com.  It is my pleasure to serve you!
David Weissman
Chair, Central Montana Defense Alliance
