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1.0  Mission/Purpose Statement: 

The Chamber of Commerce will advocate, promote, network, and support businesses in the Greater Great Falls trade area to enable their growth and prosperity.
1.1  Vision Statement:

The Chamber will leverage the collective influence of its membership to create and support a business climate that encourages job growth, economic diversification, and improved quality of life. 

1.2  Values Statement:

The Great Falls Area Chamber of Commerce Corporate Values shall guide our day-to-day decisions and actions in support of our primary stakeholders, our members.
Our Corporate Values Are

a. Perform all business with integrity and in an ethical, responsible and transparent manner
b. Build partnerships that capitalize on diversity while developing resources to build a healthy business community
c. Education is the cornerstone of business success

d. The business community provides the foundation to improve quality of life in our area
2.0
  Introduction from the Board Chair:
The Great Falls Area Chamber of Commerce has the responsibility and expectation to advocate, promote, network, and support businesses in the Greater Great Falls trade area to enable their growth and prosperity.  This critical success will only be achieved through relentless membership focus; strong, visible and vocal business advocacy; legislative influence; superior delivery of communications mechanisms while providing continuing education and serving as an example of “Best” practices; and powerful commitment to community support programs.  It is with these demands that this strategic plan has been developed.

To successfully perform the following dynamic plan will require utilization of the talents of each member of the Board of Directors, staff and Chamber committees.  Each must dedicate themselves to exceed the expectations of the general membership.  The success of members and local business will create employment for local citizens, and promote a better quality of life for the entire community.
3.0
  Description of the Great Falls Area Chamber of Commerce:

The Great Falls Area Chamber of Commerce provides business related services to our area member businesses.  Membership to the Great Falls Area Chamber of Commerce comes from a large geographical area with major focus on Great Falls as the primary location.  The economic make-up of the area is primarily driven by small to medium-sized, privately owned businesses.  However, the focus of the Great Falls Area Chamber of Commerce is to support the growth and development of all types and sizes of businesses.  

3.1
 Geographic Location and Population:

Great Falls has a population that has been estimated at approximately 58,439 (2010), with the total Cascade County population exceeding 81,906 (2010).  Cascade County covers 2,698 square miles and has 13.7 square miles of water.  The 2010 cost of living index is 92.8 compared to the U.S. average of 100.  Cascade County is positioned and is expected to grow over the next several years based on economic indicators for this area.
3.2
 Chamber Business Market:

a. The Great Falls Area Chamber of Commerce serves a regional business market with multiple size and types of business to include home based businesses with a total license base of approximately 3,100 for the City of Great Falls.  

b. The number of new storefronts is increasing slightly with more emphasis on upscale businesses and dining.  This will make our area more attractive for new or expanding businesses that are looking for communities that can support their lifestyle.

c. Increased businesses will increase the job market and have a direct impact on higher paying jobs.

There is a clear indication the Chamber has many opportunities for the organization to grow, expand membership and membership services.  This market is a relatively new phenomenon that our Chamber must capitalize on.

3.3
 The Organization:

The Great Falls Area Chamber of Commerce is a private, voluntary, non-profit 501 (c)(6) - business organization dedicated to improving the economic environment of Great Falls and fostering the development of business growth and prosperity.  This corporation of voluntary membership invests time and money to carry forward programs that are relevant to members’ needs and which affect the orderly growth and development of the business community.

3.3.1
Affiliate Organization Membership:
The Great Falls Area Chamber of Commerce belongs to the following organizations, and in doing so, avails to member’s information and applicable benefits: the US Chamber; the Montana Chamber; Western Association of Chamber Executives; the Montana Association of Chamber Executives, Great Falls Development Authority; and other local associations concerned with the business environment.

3.4
  Organizational Structure:

The organizational structure for the Great Falls Area Chamber of Commerce consists of three areas of responsibility.  

a. The paid President/Chief Executive Officer and administrative staff maintain day-to-day operations of the Chamber office.  Responsibilities include support to the Board of Directors and providing member services.  

b. The Board, consisting of 15 - 18 elected/appointed volunteers plus Ex-Officio members, is charged with the development of organizational policy, review and update of the organizations strategic plan, direction of business affairs, and oversight of the organization’s finances.  Additionally, the Board sanctions and assigns committees to plan, coordinate and implement specific strategic areas deemed critical to the successful operation of the Chamber.  

c. Standing Committees consist of Executive Committee, Finance Committee, and Nominating Committee.  Other committees include, but are not limited to: Business Advocacy, Leadership, Military Affairs, Central Montana Defense Alliance,  Membership, Ambassadors and the new Building Task Force. 
d. Staff liaison is assigned to each committee as directed by the President/CEO
3.4.1
Chamber Personnel and Elected Officers:

OFFICERS:

Jim Morin, Chair 
771-1333
Shell Energy North America, 1601 2nd Avenue N, 59401


Term:  09/30/13



Email:  james.morin@shell.com
David Weissman, 1st Vice Chair
    868-3004
Subs, Inc., 1601 Fox Farm Road, 59404
        Term:  09/30/12



Email:  subwaymt@gmail.com
Michael Morrison, 2nd Vice Chair
761-8687
761-8687
D. A. Davidson, POB 5015, 59403-5015

        Term:  09/30/11



Email:  mlmorrison@dadco.com
Steve Grooms, Treasurer

761-8300
1st Liberty Federal Credit Union, POB 5002, 59403


Term:  09/30/12


    Email:  steve.grooms@1stliberty.org
Pam Guschausky, Past Chair
761-3680
Hamilton-Misfeldt & Co., POB 1605, 59403
         Term:  09/30/12
                                   Email: pam.guschausky@hamilton-misfeldt.com
Steve Malicott, President/CEO
761-4434
Great Falls Area Chamber, 100 1 Avenue N 59401




Email:  smalicott@greatfallschamber.org
BOARD OF DIRECTORS:
Term Expires 09/30/13
John Faulkner 

727-3404
GF Int. Airport Authority, 2800 Terminal Drive, 59404





Email:  jfaulkner@gtfairport.com
Karen Ogden

455-5463
Benefis Health System, 1101 26th St. S, 59405




    Email: karenogden@benefis.org
Bill Harp

455-9235
General Mills Operations Inc., 2500 9th Ave N, 59401




    Email: bill.harp@genmills.com
Dave Zahller

761-3010
Thomas, Dean & Hoskins, 1200 25th St. S, 59405




    Email: dave.zahller@tdandh.com
Colleen Kunz

454-6239
First Interstate Bank, POB 5010, 59403





Email:  colleen.kunz@fib.com
BOARD OF DIRECTORS:
Term Expires 09/30/12
Sheila Rice 

761-5861
NeighborWorks, 509 1st Avenue S, 59401






Email:  srice@nwgf.org


Carol Lindseth

761-1343
Odyssey Tour and Travel, 1106 9th St. S, 59405




    Email: carol@odysseytravel.info
Kyle Haynie

727-7100
Russell Country Realty, 623 2nd Ave N, 59401




    Email: kyleh@3rivers.net
Cara Piccono

268-2595
Payne Financial Group, POB 6710, 59406




 Email: cpiccono@pfgworld.com
BOARD OF DIRECTORS:
Term Expires 09/30/11
Michael Morrison

761-8687
D. A. Davidson, POB 5015, 59403-5015






Email:  mlmorrison@dadco.com


Sue Warren

455-5931
Benefis Extended Care, 2621 15th Ave S, 59405





Email:  suewarren@benefis.org
Brian Kaufman

761-5010
Kaufmans Menswear, POB 1226, 59403






   Email:  kaufmansmenswear@bresnan.net
Charles Isaak

791-8562
Pacific Steel & Recycling, POB 1549, 59403-1549




Email:  charles_isaak@pacific-steel.com
EX-OFFICIO MEMBERS:

Joe Briggs 

454-6816
County Commissioner, 324 2nd Ave N No 111, 59401




Email:  jbriggs@co.cascade.mt.us
Dr. Cheryl Crawley

268-6001
GF School Dist. #1, POB 2429, 59403




Email: Cheryl_crawley@gfps.k12.mt.us


Bill Bronson

761-4800
City Commissioner, POB 5021, 59403




Email:  bill.bronson@bresnan.net
Brett Doney 

771-9030
Great Falls Development Authority, PO Box 949, 59403




Email:  bdoney@gfdevelopment.org
Dr. Eugene McAllister 

791-5300
University of Great Falls, 1301 20 Street S, 59405




Email:  emcallister01@ugf.edu 

Joe Schaffer 

771-4305
MSU College of Technology, 2100 16 Ave S. 59405 




Email:  jschaffer@msugf.edu 

Col. Anthony Cotton 

731-3411
Malmstrom AFB, 21 77 Street N, Suite 144, 59402 




Email:  anthony.cotton@malmstrom.af.mil


Scott Shull 

727-6565
GF Lodging Association, 101 14th Avenue NW, 59404 




Email:
scott@daysinngreatfalls.com
3.4.2 Board Organizational Chart:

· See Figure 3.4.2
4.0
  Core Competencies:

The Great Falls Area Chamber of Commerce will focus their efforts on the following three (3) core competencies:

1. Advocacy – Advocacy for the Great Falls Area Chamber of Commerce is aimed to influence public-policy and resource allocation decisions within political, economic, and social systems and institutions.
2. Promotion – Promotion by the Great Falls Area Chamber of Commerce is one element of  marketing.  It is the communication link between producers and consumers for the purpose of influencing, informing, or persuading a potential consumers decision

3. Relationships – Great Falls Area Chamber of Commerce relationships are a formal approach to understanding, defining, and supporting a broad spectrum of inter-business activities.

4.1 Chart of Committees under the Core Competencies. (* indicates primary role)
GREAT FALLS AREA CHAMBER OF COMMERCE

CORE COMPENTENCIES


5.0  Long-Term Goals 2011 - 2016:

The core competencies and strategic focus for the Great Falls Area Chamber of Commerce were developed to position the Chamber to successfully create a foundation for proactive business advocacy well into the future.  The long-term goals are designed to reach our vision for the future:

a. To reach out to all new businesses within the geographic area and provide information on purpose, mission and benefits of Great Falls Area Chamber of Commerce membership.

b. To increase membership to a minimum of 25 percent of eligible businesses in the region.

c. To be recognized and considered the largest and leading business advocate organization within the region.

d. To partner with other organizations to build relationships that promote a positive business climate that will foster growth.
6.0  Core Strategies and Objectives:
The Great Falls Area Chamber of Commerce has identified three (3) core competencies on which to focus key strategies and objectives.   Key strategies are an outline of goals to be accomplished over the next 3 years while objectives are to be accomplished during the current fiscal year.  Each committee will develop and provide a continuity book on each program for which they are responsible.  Each continuity book will:

a. Define the program through their Program of Work
b. Provide goals of the program

c. Provide a basic checklist of tasks for successful implementation of the program

d. Establish milestones for each task required by the program

e. Provide the projected budget for the program

f. Develop a system to measure effectiveness of the program

6.1  

ADVOCACY  
6.1.1 Business Advocacy Strategies, Fiscal Years 2010 - 2013:
a.   Maintain and continue to seek funding for the Great Falls Area Chamber Political Action Committee for future actions as required

b.   Identify the top business-environment strengths that can be further advanced through local or state policy changes. Develop strategies for building upon each strength. Review list annually to assess progress.

c.   Establish procedures to hold forums prior to 2012 elections for legislative candidates. In addition, make recommendations to endorse candidates, as appropriate, to the Board of Directors based on interviews, voting records, etc.  These steps will help educate Chamber members before they cast their votes, increasing the chances that business-friendly candidates will be elected.
d.   Establish procedures to review qualifying initiatives and make recommendations to the Board of Directors for positions
6.1.1a    Business Advocacy Objectives, Fiscal Year 2010 - 2011:
a.   Query and meet with Chamber members to gather opinions about how the city and county can better promote a healthy business environment. This can be done using survey tools and holding open discussion sessions at the Chamber. The Business Advocacy Committee would then hold follow-up meetings to outline top priorities. That would be followed by the Chamber holding separate meetings with city and county officials to discuss Chamber member concerns and ideas.
b.  Retain legislative lobbyist and be proactive by learning about what issues will be coming up in the next session. In addition, the preliminary steps should be taken for building support and finding sponsors for bills to address the top needs and priorities of the Great Falls business community.
c.
Hold a meeting with the Great Falls area delegation shortly after the election to discuss Great Falls area business community needs and priorities for the 2011 session of the Montana Legislature. In addition to giving the Chamber an opportunity to discuss business, this meeting also would help establish a working relationship with delegation members before the 2011 session.
d.
Have weekly updates during 2011 session with lobbyist and send Chamber members to testify for or against bills as needed.  Post weekly updates on the Website for member’s review and potential recommendations during the 2011 session.
e.  
Be actively involved with the legislative process during the 2011 session.  Evaluate opportunities to promote the approved Public Policy Statements and keep members informed while promoting greater involvement in session progress.
f.  
Promote the activities and business advocacy successes of the Chamber and the Business Advocacy Committee. A communication protocol and issues review process should be developed for the committee.
6.1.2  Central Montana Defense Alliance Strategies, Fiscal Years 2010 - 2013
a. The Chamber will promote greater alliances with the military community to become an advocate for current and potential military missions.
b. Develop mechanisms to evaluate potential missions and establish communications with decision makers at all levels of the military and the government
c. Will develop procedures to reach out to communities directly impacted by DOD missions

6.1.2a  Central Montana Defense Alliance Objectives, Fiscal Year 2010 - 2011
a. Will maintain open communications with local military and DOD agencies to support current missions, needs and potential missions 

b. Will lobby legislators, military officials and other decision makers in support of current and potential military and DOD missions

c. Will formally invite other communities impacted by local military presence to support the Central Montana Defense Alliance

d. Will gather data regarding the fiscal impact on local and surrounding communities to communicate impact of military missions

e. Will take advantage of opportunities to build relationships and further the education and understanding of the Executive Committee when presented

f. Will provide quarterly  reports on activities to CMDA membership and to the Chamber Board of Directors
6.1.3
Membership Strategies, Fiscal Years 2010 - 2013: 

a. The Chamber will increase new memberships by 20 percent based on end of 2009-2010 fiscal year figures
b. The Chamber will achieve and maintain a 90 percent renewal of memberships
c. The Chamber will achieve a 95 percent approval rating for membership value based on survey results
6.1.3a  Membership Objectives, Fiscal Year 2010 - 2011:

a. The Membership Committee will develop and implement a membership retention program to increase membership and retain current members within the second quarter of the fiscal year and review effectiveness at the end of the fiscal year.
b. The Membership Committee will evaluate the current membership investment schedule for value, continuity and uniformity.

c. The Membership Committee will increase new memberships by 18 percent based on 2009 -2010 end of fiscal year figures.

d.  The Membership Committee will achieve an 89 percent annual renewal rate 
e. The Membership Committee will establish a member orientation program to help educate members on programs, benefits, and Chamber operations.

f. The Membership Committee will manage the Business of the Quarter and Business of the Year recognition programs.

g. The Membership Committee will coordinate with the City of Great Falls to obtain a list of new business licenses on a monthly basis.

h. The Membership Committee will develop and implement a minimum of one (1) value added program annually.

The Membership Committee will recommend advances for the Membership Committee for next fiscal year to reach long-range strategy.
6.2   
PROMOTION

6.2.1 Leadership Strategies, Fiscal Years 2010 - 2013:
a. Educate and motivate existing and potential leaders by encouraging community involvement for the betterment of the Great Falls community through a comprehensive training program at two specific levels.  One level for adults – Leadership Great Falls; and one level for high school juniors – Leadership High School.

b. To introduce participants to the Great Falls community by providing an opportunity to learn about our local history, government, military, agriculture, law enforcement, health and medical, human services, educational and legal systems, business and media, energy, transportation, infrastructure, economy, sports, tourism, athletic, recreation and the impact they manifest. To be accomplished through quality programming delivered in an interactive, integrated format, using the community as the classroom.

c. Provide one class per year at each level with a 95 percent graduation rate. 

d. Be able to attain financial capability to:

1) Make Leadership Great Falls a profit center without compromising the integrity of the program or level of instruction

2) For Leadership High School to attain a level of financial security to allow full scholarships for every class member and to allow the program to be completely self supporting through the Chamber Foundation

e. To educate participants throughout the year on the Chamber’s mission and purpose, through the introduction of Chamber committees and involvement of Board of Directors and Chamber Staff.

6.2.1a
Leadership Objectives, Fiscal Year 2010 - 2011:

a. Leadership Great Falls

1) The Leadership Great Falls will field a class of at least 35 - 40 students at a cost of $895 per student under the Leadership Steering Committee’s direction

2) Leadership Great Falls will strive to accomplish a 94 % graduation rate

3) The Steering Committee will submit an annual budget to accomplish objectives with a minimum of 35% of total income budgeted as Chamber revenue

4) The Steering Committee will identify their replacements for the new year by September, 2011
5) The Steering Committee will identify those who will assist with Leadership Great Falls by  May, 2011
6) The Leadership Committee will develop survey questions that assess member’s perception of value of community involvement. 

b. Leadership High School
1) Leadership High School will enroll a minimum of 40 students annually

2) Leadership High School will strive to accomplish a 94 % graduation rate

3) Leadership High School will work to become 80 percent self supporting while providing full or partial scholarships to students

4) The Leadership Committee will develop questions that assess member’s perception of value of community involvement
5) Provide an update to the Leadership Steering Committee in May, 2011
6.2.2
Ambassadors Strategies, Fiscal Years 2010 - 2013:  

a. The Ambassador Committee will continually enhance and develop a core group of volunteers, known as Ambassadors, to be viable and visible Chamber representatives promoting a positive Chamber image and mentoring new Chamber business members

b. The Ambassador Committee will provide an orientation training program to ensure Ambassadors are well versed on Chamber mission, vision, values, policies, membership benefits and other projects and programs that bring credit to the Chamber and its membership

c. The Ambassador Committee will establish specific policies and procedures to govern the Ambassadors as a committee and individuals as approved by the Board of Directors

d. The Ambassador Committee will manage the Annual Chamber Banquet as a major fund raiser for the Chamber. 

6.2.2a   Ambassadors Objectives, Fiscal Year 2010 - 2011:

a. The Ambassador Committee will review standard operating procedures for Ambassadors.  Any changes to be approved by the Chamber Board of Directors.
b. The Ambassador Committee will support Chamber and community events that highlight the Chamber’s commitment to the community and business growth within their policies.

c. The Ambassador Committee will develop a training program providing continuity of service and consistency in information provided.

d. The Ambassador Committee will manage the Ambassador quarterly and annual recognition programs.
e. Develop guidelines for recognition programs
f. Budget to increase annual banquet net income by 5% over previous three year average of $8,100
6.3

RELATIONSHIPS
6.3.1
Military Affairs Strategies, Fiscal Years 2010 - 2013
a. Establish a cooperative relationship in support of programs, events and personnel with Malmstrom AFB and Montana Air National Guard

b. The Chamber will support military recognition programs to demonstrate community support of outstanding military personnel and programs

c. Initiate program(s) that provide the military and community information on the value of relationships between the military and civilian community
6.3.1a
Military Affairs Objectives, Fiscal Year 2010 - 2011
a. Utilize the Co-Commander program to build relations and a cooperative spirit between the military and the business community with 2-4 functions per year.
b. Will support specific recognition programs as identified in the annual budget

c. The Military Affairs Committee will be self supporting while meeting established strategies and objectives 

1) Provide support to the local military community through cooperative collaboration with the annual open house and/or picnics
2) The Military Affairs Committee will network with GFDA, PTAC, SBDC, Malmstrom AFB and the MANG  Contracting Divisions to promote education of the business community on contract bids for DOD

6.3.2 Partner with Other Agencies Strategies, Fiscal Years 2010 - 2013:
a. Develop partnerships that promote the Chamber’s mission and vision. 
b. Seek active leadership roles with other agencies, when opportunities arise, to further the Chamber’s agenda in support of members in general
c. Coordinate with other agencies in support of strategy 6.1.1 and objective 6.1.1a
6.3.2a
Partner with Other Agencies Objectives, Fiscal Year 2010 - 2011:

a. Seek out opportunities that fulfill strategy 6.3.2 within resource restrictions
b. Identify and prioritize the top Federal appropriations (if applicable) for Great Falls and support efforts to secure them
c. Help organize an annual community leader trip to Washington, DC around early March supporting identified earmark funding
d.
Develop close relations and ties with the County, City, GFDA, Airport Authority, educational institutions Downtown Associations and other organizations as appropriate

6.3.3
Ag  Strategies, Fiscal Years 2010 - 2013:
a. Develop a program of recognition that meets the Ag industry needs
b. Develop partnerships in support of the Ag industry in general
 
6.3.3a
Ag Objectives, Fiscal Year 2010 - 2011:

a. Develop a forum to discuss the needs of the Ag industry and expectations of the Chamber
b. Bring forward recommendations from the forum to the Executive Committee and Board of Directors for discussion and direction
7.0   General Strategies and Objectives:  In addition to the three (3) Core Competencies, the Great Falls Area Chamber will manage the following areas considered to be important to our base services and expectations of members.

7.1    Executive Committee Strategies, Fiscal Years 2010 - 2013:

a. The Executive Committee will evaluate the overall strategic plan annually and modify to reflect projected expectations, strategies and objectives.

b. The Chamber will evaluate advances in technology to take advantage and capitalize on those changes that would benefit the Chamber and/or membership.

c. The Chamber will analyze and evaluate bylaws, policies, procedures, programs and efficiency annually.

7.1.1 Executive Committee Objectives, Fiscal Year 2010 - 2011:

a. The Executive Committee will evaluate the past years success in meeting each Core and General objective outlined in the strategic plan, identify weaknesses and strengths, perform a risk assessment and target opportunities.

b. The Executive Committee will observe and identify opportunities in technology advancement for application to increase services, efficiency and member benefits with emphasis on the Chamber Website.

c. The Executive Committee will review current bylaws, policies, procedures and programs, make recommended changes to ensure compliance with applicable laws, reflect Board of Directors direction and eliminate redundancy.

d. The Executive Committee will continue to foster positive relationships and partnerships with tourism agencies and the agricultural industry.

e. The Executive Committee will report results and make recommendations to the Board of Directors with regard to strategic planning.

7.2   Financial Strategies, Fiscal Years 2010 - 2013:  

a. The Chamber Finance Committee shall consist of the members outlined in the Chamber Bylaws.

b. The Chamber will establish internal control procedures to manage Chamber finances that follow Generally Accepted Accounting Procedures (GAAP).
c. The Chamber will establish a budget that allows for support of programs and plan for potential growth of capability for increased services.

d. The Chamber will manage to budget based on the three (3) core competencies and general guidelines, prioritized by order of importance, in order to retain a functional relationship between the budget and the strategic plan.

e. The Chamber will develop a financial plan that increases reserve accounts to equal, at a minimum, 40 percent of one (1) year operating capital.  
7.2.1    Financial Objectives, Fiscal Year 2010 - 2011:

a. The Finance Committee will recommend the annual budget for approval of the Board of Directors within 45 days of the new fiscal year.  
b. The Finance Committee will review accounting procedures to insure compliance with GAAP with any recommended changes as necessary within 45 days of the new fiscal year.

c. The Finance Committee will prioritize expenses based on priority of meeting core competencies and general objectives.

d. The Finance Committee will recommend a budget with 1.5 percent of projected annual income budgeted toward reserve accounts to maintain financial solvency in case of emergencies.  
e. The Finance Committee will publish the audited financial statement to the membership annually, utilizing the newsletter or a separate format. 
8.0   Quarterly Executive Committee Review:

The Executive Committee will establish a procedure to review status of objectives on a quarterly basis.  Status should be provided by each committee chair to the Executive Committee and organized in a standard format as establish by the Executive Committee.  

a. Review will be based on established objectives as stated in the strategic plan.

b. Review will evaluate success of each committee’s progress on meeting objectives, as reported by the Executive Committee, with recognition or corrective measures applied when indicated and recommended by the Executive Committee.

c. Results of each review will be reported to the Board of Directors.

9.0   Strategic Planning in Out Years:

The Board of Directors will evaluate overall success of the strategic plan for each fiscal year.  

a. Were the objectives accomplished?

b. Did objectives add substantially to the strategic plan?

Based on evaluation, the Executive Committee will recommend to the Board of Directors, modifications to the long-range goals (5 year), Strategies (3 year) and the next fiscal year objectives (1 year) for Board of Directors action.
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